Present: 


CONCORIDA UNIVERSITY 


Faculty of Fine Arts Council 


Friday, September 13, 1985 


Parker, Chair; K.D. Adams; G. Szilasi; D. Poitras; 
Gomez; W. Krol; S,. Paikowsky; C. MacKenzie; J. Gordon; 
Notarangelo; S. -Firedland; G, Cross; A. Adams; I. Whittome; 
Landsley; D. Andrus; A. Herman; I. Puchalski; M. Falsetto; 
Sherman; E. Langley; S. McLeod; J. Kelly; T. Gibson; 


Approval of minutes of the meeting of May 3rd, 


(Gross, MacKenzie) 


CARRIED 


Chair Remarks 


Regarding enrolment figures Parker noted that the 
application rate during the past four to five years 
had not changed. During this period the Faculty 
has received over 2,000 applications for the 600 
places available. These are interesting statistics 
because all predictions made for this period main- 
tained that the application rate would drop off 
Significantly. This has not happened and the 

demand for programmes in Fine Arts remains Steady. 
Changes have taken place however, between various 
department. There seems to be a natural shift in 
application rates occuring between departments. 


The total population of 2500 students has remained 
steady and will be maintained over the next period 
of time. With a stable population it will be 
possible to address real and longstanding needs 
within the Faculty. Regarding the budget, essential 
items such as classroom needs have been purchased 
even though the Faculty budget has not been 
received. Hopefully the 1985-86 operating budget will 
be received shortly. 

Regarding the Academic Programme Review, the nature 
of information to be provided to Council has still 
to be determined. It is hoped that curriculum will 
be looked at more realistically though the process 
of academic review. 


Proposed new Composition of Fine Arts Faculty 
Council 


Parker addressed the document dated September 13/85 
outlining the recommendations for changes to the 
composition of Council. Included in the changes are 


the addition of Head, Dance Section and Co-ordinator 
of Inter-Related Arts under the heading of appointed 
members. In addition changes have been made to reflect 
Departmentalization - allowing the seating of elected 
members from each Department within the Faculty. It is 
also recommended that student representation be made 
On a one-year basis rather than two. 

Motion: (Falsetto, MacKenzie) "move the acceptance of the 
Proposed new composition of Fine Arts Council" 


Given the very large number of part-time faculty, 86, 
from visual arts, Landsley spoke to the issue of 
part-time representation. 


Amendment 1 : (Landsley, Krol) "move to increase representation 


of part-time faculty from one to two elected members 
from the visual arts" 


Friedland requested that there be two from the perf- 
orming arts also because of the large number of 
private study instructors in Music. 


Gross noted that rather than try towards a vague 

democracy we should really address part-time faculty 
concerns. He quoted the wording "to be elected 

from those who voluntary stand for election". Should 

this be voluntary? If it is a responsibility then they 
Should be paid for this contractual duty. This will indeed 
raise other issues that should be discussed. 

Is there, in fact, a Performing Arts Division under 
Departmentalization? What structures exists to represent 
the part-timers? Do they have a meaningful voice? 


Parker explained that there are numerous issues 
related to part-time representation, including what 
happens at the Departmental level and their 
contractual arrangements. He asked what provision 

is being given to part-time not only on Faculty 
Council but in other areas of the Faculty? 


Gordon explained that part-time faculty need to know 
what Faculty Council was and its function within the Faculty. 


Sherman suggested trying to involve part-time faculty 
at the Departmental level. 


Parker noted that we are the only Faculty within the 
University that has representation on Faculty Council. 
The precedent set at Council should now be felt at the 
Departmental level. 


The question was called on the amendment for two 
representatives part-time, from the visual arts. 


Duval noted that there should not be discrimination 


made on the basis of the commitment of part-timers, 
that is, whether they teach private study or as to the 
number of courses taught, Council must also address 

the problem of how this individual is placed on Council. 
How will the represtatives be elected, when presently there 
are five departments within Visual Arts and three in 
Performing - individual faculty members do not know one 
another. 


Landsley suggested that J.Gordon contact other Depart- 
ments in order to arrive at some consensus. 


Gordon explained that department part-timers do not 
meet aS a collective but rather meet within their 
respective departments. 


Austin felt if visual arts was divided between academic 
and studio then two people would be more equitable and 
then to place Theatre, Music and Dance together. 


Krol noted that one of the avenues through which all 
part-timers can meet is through their own departments and 
he believed that not all departments include part-time 
faculty in their meetings. The Chair of the Department 
should remain accessible, and that one representative 
from Visual Arts on Council should be adequate. 


Gross noted an alternative could be a 45 member Council 
with one part-time representative from each Department. 
Representation on Council is not numerical. 


Falsetto noted that students and part-time faculty should 
be invited to become more involved at the Departmental 
level. This is where the best representation can take 
place. Problems that need to be addressed should be done 
within the Departmental structure first. 


Gordon asked what is the role of part-time faculty on 
Council and if it is to represent their peers then does 
one or two people adequately reflect the views of 132 
instructors. 


The balance of the discussion centered around the need 
for more access for instructors at the Departmental level. 


Gross requested a vote on the amendment. 


CARRIED 
Opposed 1 


Andrus inquired about the re-wording with respect to 
student representation on Council. The wording "to be 
selected by Council from nominations put forward by a 
Fine Arts student association", Did that imply that 


there is only one Fine Arts students association or can 
any of the existing Fine Arts associations nominate, 

and further,"two graduate students be selected from among 
full and part-time graduate students,"-he noted that there 
is an Art History graduate student association and there 
may be others. Clarification on this point was needed. 


Gross noted that there is a difference between the use 
of the word the Fine Arts Students Aassociation and 

a Fine Arts Students Aassociation. The intention was 

to respect any representative a respectable body of 

of students would put forward. Associations seem to have 
changed = it seemed wise to have flexible wording. 


Andrus noted that many Departmental associations, as 
they now exist, are more consistent than previous 
associations have been. 


Duval noted that in the past Council members always had 
a choice among several student nominations. That is, 
Council received student recommendations. 


Parker explained that the present composition of Council 
reflected pre-Departmental configuration and adjustments 
are needed to take into account changes that have 
occured within the Faculty. Student participation does 
fluctuate from year to year depending on student aware- 
ness. In our recommendation for student members, we 

are attempting to remain as flexible as possible 
regarding their representation. 


Poitras noted that there may be many student associations 
but she wondered why she had never heard of them, 
Perhaps they don't make their voices heard. 


Andrus requested that a letter from Council be forwarded 
each year to the president of each of the student 
associations requesting that a student name be placed in 
nomination to sit on Council. 


Falsetto volunteered to contact all the student associa- 
tions as well as part-time faculty to initiate them on 
the mandate of Council and request their involvement. 


Parker explained that the difficulty has always been having 
seven student associations and 4 seats on Council. 


Duval reminded Council members that it was up to the 
students to present to Council those students they 
wished to have seated as voting members. 


The wording with respect to the placing of student 
representatives to be amended as follows: 


Amendment 2: (Gross, Landsley) "- two undergraduate students to be 
approved by Council from nominations put forward by 
Student associations within the Visual Arts 
~ two undergraduate students to be approved by Council 
from nominations put forward by student associations 
within the Performing Arts 
- two graduate students to be approved by Council from 
nominations received from full and part-time graduate 
Students within -the Faculty of Fine Arts" 


CARRIED 


Sherman asked why it was decided to place three 
graduate directors on Council? What would be their 
function when the Department Chair could bring back to 
the Department whatever information was necessary? 


MacKenzie explained that the three graduate programme 
directors have a particular concern within the Faculty 
and that information would go directly from Council to 
that graduate component of the Department. 


The question was called, "that Council move the 
acceptance of the proposed new composition of Fine Arts 
Council" 
CARRIED 
4, Criteria for Fine Arts Faculty Departmental and 
Convocation Prizes 
Motion: (Falsetto, Adams) move that, 


"1. the Alfred Pinsky Medal to be retained and 
awarded to the graduating student achieving 
the highest academic ranking within the 
Faculty. 


2. the Departmental Medal and/or Prize is to 
be awarded to the "Most Outstanding" student 
as determined by the Department based upon 
information provided by the Registrar's Office, 


3. the present prized, one for the Visual Arts 
and one for the Performing Arts be eliminated." 


By virtue of Departmental status’ the recommended 
amendments better reflect the academic units presently 
within the Faculty. 


Gross asked whether these changes now meant that other 
prizes could not be put forward. 


Adams replied that Senate has requested that there by one 
highest prize per Faculty plus a Departmental prize that 
is not a convocation prize. 


Landsley requested that prizes within the Department of 
Painting and Drawing such as the Louis Mulhstock and 
Moe Reinblatt prize be given at Convocation. He 

felt that Council should look at the number of existing 
prizes and establish criteria within the Faculty within 
this area. 


Gross explained that in time he would like to establish 
prizes with a little more character than the present use 
of a Departmental prize. 


Adams noted that names can be given to a Departmental 
prize if the Department so wished. 


Andrus noted that the "graduating" students should be added 
to the criteria. 


Herman noted that the most deserving student may not be 
the highest ranking student within the Faculty. 


Parker explained that the Pinsky Medal remains with this 
particular distinction and that other individual 
distinctions can be made at the Departmental level. 


Gross asked how many provisions were made for graduate 
students? 


Adams replied that there are only two others within the 
University. 


Other siness 


Gordon requested information regarding the Chair remarks 
from the May 3rd meeting of Council regarding the $75,000. 
decrease in budget with the part-time salary category. 


Parker explained that in terms of the Budget Task Force 
Report there was a recommendation to reduce part-time 
costing by $75,000. for the Faculty of Fine Arts. 
At the time I decided to look at the timetable in another 
way. We identified areas where we believed courses 
could be eliminated without affecting the quality of the 
programme such as courses that were under-enrolled. In 
addition there were areas that we did not touch. 

In the long term, reducing a timetable which is already 
lean, and adding further changes should dramatically affect 
the academic quality of our programmes. 


Gordon asked how one could make a cut of a total of 
147 credits from the original timetable? 


Falsetto explained that the Original submission for the 
timetable included an increase of 166 credits over the 
previous year, 


Gross noted that Theatre courses are cancelled only 
when lack of enrolment warrants it and that the 
Department has made some mistakes in this respect. 


Parker noted that a more positive approach is to look 
realistically at the timetable rather than cutting the 
budget by $75,000. 


Sherman mentioned that departments were told that they 
could not keep a course open after the course change 
period. He wanted to understand why departments were 
now told they could do this. 


Parker replied that there were some areas where we tried 
to keep a course open when it was underenrolled. There 
are problems when the course is a service course. 


Gross noted several points regarding timetabling and the 
relationship between the quota factor that is: 

1. in terms of judging why courses are given or 
or not. Sometimes we think maybe the quota 
will be lowered. 

Course capacities need to be further studied. 
There are service courses that will not be 
filled until the last minute and they are 
important and they should be kept. Certain 
measures should be taken to advertise these 
courses, because this type of student is not 
being reached through the normal registration 
procedures. 


nN 


Parker noted that once a stable student population has 
been reached this will help in terms of timetabling, 
etc. 


Krol asked why is a course taken off the timetable, 
prematurely, before the real enrolment is known. That 
is, before course change period? 


Parker explained that there is a finite number of 
Students and a finite number of credits required to be 
given. There is a certain criteria regarding student 
majors with an elective component. We still have to 
begin to deal with filling up courses with independent 
Students or not. We are trying to get to a point of 
realistically projecting real needs. 


Falsetto explained that timetabling is a complicated 
process and that we are trying to make it as homogeneous 
as possible. It is difficult to service Fine Arts 
Students, more difficult to service Concordia students 


and even more difficult to serice independent students. 


Adjournment (Friedland, Landsley) 


M. Duval 
October/85 


Addendum: 3. Composition of Fine Arts Faculty Council 


FACULTY OF FINE ARTS 
FACULTY COUNCIL 


Amended Composition as Approved by Council on September 13,1985 


Appointed Membership 

Dean (Chairperson) 

Rector 

Vice-Rector, Academic (or delegate) 

Registrar (or delegate) 

Director of Libraries (or delegate) 

Associate and/or Assistant Deans (2 at this time) 

Departmental Chair (9 at this time) 

Head, Dance Section 

Co-ordinator, Inter-related Arts Program Total Appointed Membership - 21 
Graduate Program Director (3 at this time) 

Elected Membership (for_a_ two-year term) 

One Faculty representative each from the Departments of Art Education & Art Therapy; 
Art History; Cinema & Photography; Design; Sculpture, Ceramics & Fibres; 
Printmaking; Painting & Drawing; Theatre; Music (to be elected from full-time 


faculty members within each Department) 
Three Part-time Instructors (for a 1-year term) 


Two to be elected by part-time instructors in Visual Arts from among part-time 
instructors who voluntarily stand for nomination. 

One to be elected by part-time instructors in Performing Arts from among part-time 
instructors who voluntarily stand for nomination. 


Six Student Members (for a_l-year term) 


Two undergraduate students to be approved by Council from nominations put forward 
by student associations within the Visual Arts. 


Two undergraduate students to be approved by Council from nominations put 
forward by student associations within the Performing Arts. 


Two graduate students to be approved by Council from nominations received 
from full and part-time graduate students within the Faculty of Fine Arts 


Total Elected Membership - 18 


Total Membership —- 39 


